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®UPMEHA MOJIUTUKA 3A KOPMOPATUBHA COLIMATHA OTFOBOPHOCT U YCTOMYUBO
PA3BUTUE

1. MOTO HA TPEMOJ1 CMJ, 00/
,AKO cnpem aa ce nogobpsaBame, CKOPO e npectaHem Aa 6baem aobpu!”

Il. PJMPMEH NMPO®UN

TPEMOJ1 CM/J, OO/] e KomnaHua 33 NPOM3BOACTBO M acembimpaHe Ha eNeKTPOHHM MOZY/aM Mo [oroBapsHe, Cb3fajeHa npes
anpwn 2006-Ta roavHa. B komnaHuaTa e paspaboteHa u ce npunara ,Cuctemara 3a ynpas/ieHMe Ha Ka4yecTBOTO Ha TPEMO CM[,
00/1“, KoATO e cepTudMLMpaHa 3a CboTBeTCTBME CbC cTaHaapTa BAC EN ISO 9001:2015 ot cepTudumLmpaLiaTa opraHusaums Bureau
Veritas. FapaHTMpame CbllO TaKa, Y€ BJUAHUETO Ha KNMMATUYHUTE NPOMeHV ce HabloAaBa, OLEHABa 1 YNpas/isfBa C OTTOBOPHOCT,
KaKTO M3ncKBa M3ameHeHwe 1: [leiicTBmA, CBbp3aHM C U3SMEHEHWETO Ha KauMmata Ha 1SO 9001:2015 - Amd 1:2024.

TPEMO/ CM/L, OO/, e BHeapuna npuHumnute Ha KoprnopaTtueHa CouuanHa OTTOBOPHOCT B CBOATa A@MHOCT KaTo MO TO3U HayuH
OCb3HaBa, Ye Pa3BUTMETO i B ALATOCPOYEH M/IaH U NpocnepuTeTa Ha obLWecTBOTO KaTo uano mMorat Aa 6baaT AOCTUrHATK Camo
ypes yCToMYMBO pasBuUTHE.

YCTOMYMBO pasBUTME € KOHLIeNUMA, KOATO Ce CTPeMM fa 33a[40BO/M CeralHuTe Hyxau Ha obuwecTsoto, 6e3 fa 3acTpawasa
CrMoCOBHOCTTa Ha bObaeluTe MNOKOMEHUA Aa 3a40BOJIAT CBOMTE HYXAM. To ce OCHOBaBa Ha 6asaHC MmeAy CounanHu,
WKOHOMMYECKM M EKONIOTMYHM aCneKTH, KaTo LenTa e Aa Ce Cb34ae XapMOHUYHA BPb3Ka MeX Ay XopaTta U OKoJiHaTa cpeja.
3arpuKeHoCTTa 3a 34paBeTo 1 6e30MacHOCTTa Ha CAYXKWUTeNNTE, ONasBaHeTo 1 3almMTaTa Ha Oko/iHaTa cpefa, 3340B0/1ABaHETO Ha
HYXOWUTE Ha 3aMHTEPecOBaHUTE /LA M XapMOHMYHOTO CbXWTE/NCTBO C MeCTHMTEe OBLWHOCTM Ca OCHOBHMTE BbBMPOCK Ha
KopropaTWBHaTa 1 coLManHa OTrOBOPHOCT, MO KOMTO KoMnaHuATa paboTu. KopnopaTtneHaTa coumasHa OTroBOPHOCT U MNosMThKaTa
3a YCTOMUMBO pa3BUTME Ca B CbOTBETCTBME C GUPMEHNTE LIEHHOCTM OnpeesieHn OT PbKOBOACTBOTO Ha KOMNaHMATa: OTFTOBOPHOCT,
4eCTHOCT, NPO3PaYHOCT, ePEKTUBHOCT, COLIMANHA aHraXXMPaHOCT Y MHOBALIMM, KOETO Ce aHraXMpaT CbC C1eAHOTO:

lll. LENN HA NMONUTUKATA 3A KOPMOPATUBHA COLMA/THA OTTOBOPHOCT U YCTOMYUBO PA3BUTUE HA TPEMON CMA
oojA:
B cBOATa AEViHOCT 1 B OTHOLEHMATA CU CbC 3auHTEepecosanuTe avua TPEMOJ1 CMJ, OO/, ce ctpemu aa 6bae COLManHo OTroBopeH
6u3Hec, KopeKkTeH pabotogatesn M CbBecTeH JaHbkonnateu. TPEMOJT CM[, OO/ ueneHacoyeHo BbBEXAA W Mpunara HaW-
MOZEpHUTE CTaHAAPTU U NPAKTUKM B UHAYCTPUATA C Lie:

= N3 OCUTYPU YCTOMYMB MKOHOMMYECKM PACTEXK Ha KOMNAaHUATA,

" [1a JonpuHece 3a ONa3BaHETO Ha OKOJIHATa CPesa B MHTEPEC Ha CerallHuTe 1 6baeLimTe NOKOIEHUs, KaKTo U

" fa JonpuHece 3a yCrewHoTo PasBuTMe Ha 0BLLHOCTTa, B KOATO paboTu.

IV. MPUHLUUNU 3A PEAZIUBALUA HA MOJIMNTUKATA 3A KOPMOPATMBHA U COUWANTHA OTrOBOPHOCT U YCTOM4YUBO
PA3BUTUE HA TPEMOJ1 CMA, 00/:

PbkoBoacTBOTO Ha TPEMOJ1 CM/[, OO[, KaKTO U BCUUKM PabOTHULM M CAYXKWUTEIM Ha KOMMaHWATA, B U3MbJIHEHUE Ha CBOUTE
CNyXebHU 3ab/IKEeHUA, Ce aHraxupar ga:

"  cna3BaT CTPUKTHO M3MCKBaHMATA Ha 3aKOHa, MeXAyHapoAHuTe CTaHAapTW, MOJIMTUKK, BBTPELHW npasuia U npoueaypu
npunaraHyu oT KOMnaHusaTa, JOBPWUTE MPaKTUKU B MHAYCTPUATA, NPUOKMMM KbM LEAHOCTTa Ha KOMMAHUATA, KakTo 1 Apyru
aHTa}MMEeHTU NpomMsTUYaLLM OT 406POBOAHNUTE CNOPa3yMeHUs, nognucaHu u npuetr ot TPEMOJT CM[, 00[;

" OCbLLECTBABAT 4BYNOCOYHA U TEKYLLA KOMYHMKALMA C BCUYKM 3aMHTEPeCOBaHM CTpaHu, 3a Aa Ce MAEHTUGULMPAT 1 ynpasassat
TEXHUTE HYXAW M OuaKBaHusA. M3rpajaHeTo Ha OTHOWEHWA Ha B3aMMHO [OBepue CbC 3aMHTepecoBaHWTe CTpaHu MMa
3HauUMTeNIeH NPUHOC 3a U3Mb/JIHEHWETO Ha LiennTe 3a YcToinumeo Passutue.

»  felicTBaT B PaMKMTE Ha Hal-BUCOKWUTE ETUYHM CTaHAAPTM 3a SIMYEH U NpodecoHaNeH MHTErPUTET, KaKTO U [ia Ce Bb34bpiKaT OT
[eicTBUA, KOUTo Brxa Npeau3BUKanv KOHGIMKT Ha MHTEPECU MEXAY TAX U KOMMNAHUATA;

" fa nasAT B TaitHa MHGOPMaLMA OTHOCHO KOMMaHWATa U HEWHUTE KAWEHTWU U NapTHbOPW, KOATO MM € CTaHana u3BecTHa no
NOBOZ, U3MbJIHEHME Ha CYKeBHUTE UM 3ab/IKEHNSA, KaKTO M [la Ce Bb3/bpXaT OT U3M0/i3BaHe Ha Ta3u MHGopmaLus 3a nocturaHe
Ha AnMYHK obnaru;

" [OOLPABAT PAa3BUTUETO Ha GUPMeEHa KyATypa Ha HETbPMMMOCT KbM KOPYMLMOHHU NPAKTUKK;

= pa3paboTBaT M NpunaraT NOAXOAsALM BBTPELLHM NpaBuia U npoueaypu, CbobpaseHn C aKTyaNHUTE HOPMATUBHU M3UCKBAHUA,
HaCoOYeHU KbM MOAAbPNKaHe Ha 34paBOCNOBHA M He3omnacHa OKO/Ha cpefa W TPy 33 BCUYKM CNYKUTENM, NapTHbOPU U Tpetu
CTpaHu;
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= onTUMM3MpaT paboTHUA npouec, Aa nofobpsasaT WM YCbBBLPLIEHCTBAT TEXHOMIOMUUTE, WU3MOM3BaHM OT KOMNaHUATa, 3a Aa ce
OrpaHMyM KOHCyMaLmATa Ha NPUPOAHM PECcYpPCU U a ce Hamanu edeKTa Ha AeMHOCTTa U BbpXy OKOJIHaTa cpeja W 3/paBeTo Ha
xoparta.

® 33UMTaBaT NpaBaTa Ha YOBEKa 1 ocurypasaT paboTHa cpesa Ha PaBHU Bb3MOMKHOCTH, 63 AUCKPUMMUHALIMA.

® rapaHTWparT, Ye 6U3HEC AEeMHOCTUTE Ha KOMMaHWATA HE HApYLLaBaT AVPEKTHO WU UHAMPEKTHO YOBELLKUTE NpaBa.

= POBEXAAT NOJNTHKA Ha KOMYHMKaLLMA, OCHOBaHa Ha MPO3PaYHOCT C BCUUKM 3aUHTEPECOBAHM CTPaHMU.

® MPOBEXJaT NOAUTMKA Ha HEeMPEKbCHAT CTPEMEXK KbM Cb3AaBaHe Ha fo6aBeHa CTOMHOCT 33 BCUUKM 3aUHTEPECOBaHM CTPaHM.

3a Ja ce peanmM3MpaT ropecrnomeHaTuTe aHraKMMeHTU, JOPU U3BbH PamMKUTe Ha CrmasBaHe Ha pOPManHOTO 3aKOHOAATENCTBOTO
KoMnaHuATa A06POBONHO M OTFOBOPHO € MNnaHupasa BHeAPABAHETO Ha MPOrpamMu, KaTo B CbLLOTO Bpeme, e onpejenuna
CTpaTernyecku NPUOPUTETH, KOMTO Ce GOKYCUpaT BbPXY CAeaHUTe 061acTi Ha KoprnopaTUBHaTa CoLManHa OTrOBOPHOCT:

1. VIKOHOMMYECKM pacTex M KOpPropaTUBHO ynpasieHue

KomnaHuATa ce CTpemMu [a nocTura MOJOMKUTENHW OUHAHCOBM pe3yaTaTu, Aa npunara cuctema Ha fobpo KoprnopaTMBHO
ynpaBaeHue, Aa OueHsaBa M ynpasnssa GU3HEC PUCKOBETE C Len Ja Ce 3alMUTAT MHTepecuTe Ha 3aMHTepecoBaHWTe CTpaHu. Ta
pa3paboTsa npoueaypu 1 npeanpuema Mmepku 3a nogobpasaHe Ha npopayHocTTa B 6opbata ¢ kopynuuaTa.

2. MNasapu

KomnaHuata ce ¢oKycupa BbPXy MOCTUraHETO Ha Hal-gobpoTo M MbAHO YyAOBNETBOPEHME Ha K/AUEHTUTE M MHBECTUpa B
MHOBATUBHM U YCTOMYMBM NMPOU3BOACTBEHU MPOLLECU C HUCKM €MUCUM, 33 A3 MPEensioXu HOBM MPOAYKTM U YCAyru C BUCOKO
KayecTBO M AobaBeHa CTOMHOCT, KaTo Mo TO3M HauMH nogo6psaBa No3MLMATa CU B efHa Bce no-6bp3opassuealla ce busHec cpesa.
B gomb/HEHUE, KOMNaHMATa U3UCKBA OTTOBOPHO BU3HEC noBeseHne OT CBOMTE A0CTaBYULIM U MapTHLOPW.

3. Yosewku Pecypcy — besonacHu 1 34paBoOCNOBHM YCNOBMA Ha TPYA,

KomnaHuATa Np13HaBa, yBaKaBa M NOAKPensa MexAyHapoaHO NpU3HaTMTe YOBELLIKK NpaBa U BHeApABa NOJIMTUKM 3a CNpaBea/IMBO
Bb3Harpa<aeHune, MepUTOKpaLMA ¥ PaBHW Bb3MOKHOCTU MO OTHOLIEHME HA BCUYKM CBOM CyxuTenu, 6e3 KakbsTo U Aa e BUj,
[OMCKPUMMHALUMA. KOMMaHWATa CbLO Taka OCUIypABa Bb3MOMXHOCTM 3a HEnpekbCHaTo obyyeHuWe M pasBUTME Ha YOBELKUTE
pecypcu C yBaykeHMe Kbm pasnuumata. OcurypsBaHeTo Ha 6e3onacHa u 3ppaBocnoBHa paboTHa cpega e Bbrpoc OT
MbpPBOCTEMNEHHO 3HAYeHWe 32 KOoMMaHuATa. HenpekbcHaTo mnpeAnpuMemMa MepKM W npuiara UHBECTUUMOHHW MaHOBE 3a
nogobpsBaHe Ha ycoBKUATa 32 6e30nacHU 1 34paBOCNOBHM YCI0BUA Ha TPYA,.

4. OkonHa cpepa

lllo ce oTHacs A0 ynpaBleHWETO Ha OKOAHaTa cpefa, KomnaHuATa npuiara npuHUMna Ha MpesBeHumMaTa u npeanpuema
CMCTEMaTUYHM CTHIMKU 338 MUHUMMU3MPaHE Ha Bb3EeNCTBUETO OT AeMHOCTTa C1 BbPXY OKOHaTa cpeaa. C uen 3awura Ha oKoaHaTa
cpepa, TPEMOJT CM/, OO/l BHeapABa pasanyHu Nporpamu 3a ONTMMasiHO YNpaB/eHWEe Ha PECYPCUTE, HAacbpyaBa PeLUKINPaHETo
Ha MaTepuanu, pasAenHoTo cbbupaHe Ha OTNaLblUy, HAMANABAHETO HA BbINIEPOSHNUTE EMUCUMU U U3MON3BAHETO Ha Bb306HOBAEGMMU
EeHEerpuinHM1 U3TOYHULM.

5. MecTHM 0bLwHoCTH

KomnaHusaTa pa3paboTBa M mpuniara AencTsus, OTrOBapALM Ha OCHOBHWUTE HYXAM Ha OOLLeCcTBOTO Mo OTHOLEHWe Ha TpyAoBa
3aeToCT, pa3suTMe, 0bpa3oBaHMe, 34paBeonasBaHe, COLMaZHU TPUXKMU U KynTypa. TA HacbpyaBa A06POBONYECKMA MPUHUMN K
NoAKpensa UHULMATUBM, C e Pa3BUTUETO Ha MECTHUTE OBLLHOCTH, B KOUTO QYHKLMOHMPA.
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Benuko TbpHOBO



